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600,000+
DAILY TRANSACTIONS OVER THE PADS

160+
TRANSACTION TYPES TURNED DIGITAL 

CASE STUDY

Headquartered in Athens, Greece, with approximately 15,000 employees in 8 

countries, Piraeus Bank Group offers a full range of financial products and 

services to more than 5,6mn customers. 

Founded in 1916, Piraeus Bank operated as a private credit institution for many decades; 
since then, it has rapidly grown in size and activities, representing today the leading Bank in 
Greece. The bank places particular emphasis in the areas of social responsibility and green 
banking, as well as in the preservation of cultural heritage.

Financial Institutions have a number of transactions that require their customers’ 

authentication and signature, and regardless of each transaction significance, 

every single one requires time and resources to be realized from both parties. 

Piraeus Bank, recognized that by digitizing these processes they would be able to not only 
reduce the resources needed and eventually the costs related to them, but also improve 
their customers’ overall experience.
But changing the way things are done within a financial institution is never easy; several 
elements need to be taken into consideration such as:

1. IT infrastructure: all necessary cloud services, capacity for real-time interfaces and 
integration of standard technologies 

2. Footprint of branch network. Massive roll-out of new services can be easily executed 
using a single-platform across the branches.

3. Educating both the customer and the employee: making sure that all people involved 
know how to use the new technologies and understand the benefits.

4. Compliance & regulatory issues: As per July 1st, 2016 EU’s legislative framework 
makes switching to electronic and digital signatures a straight forward task. 
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THE RESULTS – Lower costs, faster customer service and increased efficiency is just the start

THE SOLUTION

Using e-signature, the Bank reduced its 
expenses by removing paper, printing, 
physical storage and transportation of 
documents. At the same time it was able to 
increase its revenues by targeting its 
customers via email (which is necessary for 
the e-signature process), and by promoting 
services and products through the 
signature pads on the employees desks. 
The Bank was also able to challenge false 
disputes over transactions, by proving 
whether a signature was authentic or not 
using the encrypted biometric data of the 
signature through the certified forensic 
tool. 

Piraeus Bank, first among the Greek banks identified the need to 
digitize the processes executed by the cashier tellers,   
relationship managers and desk officers in the branches. The 
latter usually deal with transactions that take longer, thus the 
bank decided to start their e-signature project from there.

To cut down on printing, manual signing, storing, transporting and 
physical archiving of documents, the bank equipped each desk 
with a signature pad and pen that allowed all transaction related 
documents to be signed electronically and as a final step to be 
automatically digitally archived in the document repository of 
the bank.

The electronic signature process allowed for all the transactions 
to move on faster and better, updating in real-time all the 
systems of the bank, reducing significantly the time needed, 
while maintaining the highest security standards. The solution 
not only saves time for the customer and the employee, but is 
also more secure, as the delivered signature pads have the ability 
to capture biometric data that compare the speed of writing, its 
acceleration, pressure on the pad, writing angles and other 
elements that allow for a secure verification of the signer.  

Using e-signature

SECURITY
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CUSTOMER EXPERIENCE

PROTECTION
OF THE ENVIRONMENT

 

 
 

The signature is only used in the 
document the customer is signing for 
and nowhere else. The signed 
electronic documents are protected 
and stored in absolute safety. In order 
to offer its customers the greatest 
possible protection, Piraeus Bank has 
been certified by Namirial S.p.A 
regarding data cryptography with 
sole purpose the e-signing of 
documents.

Signing only one page of a single 
electronic document is not only faster, 
but allows for instant processing of the 
transaction, while keeping documents in 
order both for the bank and for the 
customer. 

Electronic signature help save 
100,000,000 sheets of paper every 
year, a quantity equivalent to more 
than 10,000 trees.
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